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STAGE GATE 2
BUSINESS PLAN FOR NEW PROGRAMS
The Business Plan for new programs is developed using this template and in consultation with a
Curriculum Consultant from the Centre for Academic Excellence (CAE). All sections of this template and
all Appendices must be completed.
Completed Business Plans are submitted to CAE three weeks in advance of the next Senior Leadership
Council (SLC) meeting. If endorsed at Stage Gate 2 by SLC, CAE will forward the required information to
the Credential Validation Service, Board of Governors, and the Ontario Ministry of Training, College and
Universities (MTCU).

1.0

Program Specifications

Proposed program title: GERONTOLOGY: THE AGING POPULATION AND INTERPROFESSIONAL PRACTICE
Proposed credential:

☐ Local Board Approved Certificate
☐ Ontario College Certificate
☐ Ontario College Diploma
☐ Ontario College Advanced Diploma

☒ Ontario College Graduate Certificate
☐ Collaborative Degree
☐ Degree

MTCU program code (if it exists): 71470
MTCU program code comparables: 71496
Proposed Classification of Instructional Program Codes, formatted as
19.0702 Adult Development and Aging
30.1101: Gerontology
For additional information, please refer to most recent Classification of Instructional Programs (CIP) Canada
published by Statistics Canada, available on http://www.statcan.gc.ca/.
Projected four-digit National Occupational Classification Codes (3 maximum), formatted as ####:
1. 4212 - Social and community service workers
2. 3144 – Other professional occupation in therapy and assessment
3. 5254 - Program leaders and instructors in recreation, sport and fitness
For additional information, please refer to most recent National Occupational Classification (NOC) Canada
published by Statistics Canada, available on http://www.statcan.gc.ca/.
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Identify all deliveries of this or a comparable program that have been or are currently offered at Fanshawe
(including CE and/or Regional Campuses):
Describe deliveries: This new program is different from existing or planned programs at Fanshawe College.
Although this program (MTCU 71470) was offered at Fanshawe several years ago, a new program proposal is
required to ensure alignment with the most current program description that was updated by Fleming College
and submitted to OCQAS in March, 2014. Fanshawe has offered programs titled Dementia Studies Multidiscipline
and Working With Dementia Clients in Continuing Education, however, these programs are no longer being
offered and the focus differs from the new program proposal.
Proposed program launch date: Fall 2017
Proposed intake(s):

☒ Fall ☐ Winter ☐ Spring ☐ Other:

Number of students in first intake: 24 students initially, as per minimum requirements (Policy 2-B-22)
Length of program:
• Number of semesters: 2
• Semester length in weeks: 15
• Total program hours: 695
Program delivery
(check as many as
apply)

☒ Web-facilitated (face-to-face) ☒ Blended ☐ Online
☐ Fast-track ☐ Accelerated
☐ Collaborative ☐ Weekend
☐ Other

Co-op program

☒ No
☐ Yes
☐ Experiential co-op (required to graduate)
☐ Mandatory co-op (not required to graduate but fee is mandatory)
☐ Optional co-op (not required and fee only charged if students opt in)
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2.0

Executive Summary

Program Overview
This two semester graduate certificate program is designed to offer students the relevant knowledge and skills
needed to enhance their professional practice in the care of the specialized population of aging adults. Students will
have the opportunity to develop skills in recreation and leadership, developmental disabilities and social
interventions that support quality of life and person-centered care. Participation in an interprofessional field
placement with community organizations will further prepare graduates for employment in settings such as
retirement, long term care, group homes and home support. Students will have flexible learning delivery options
through classroom, blended and experiential learning environments.
Strategic Alignment
This program aligns with both “Health Sciences” and “Personal Services and Human Services”, which have been
recognized as areas of institutional strength as per Fanshawe’s SMA submission to the Ministry.
Local, regional, provincial and/or national fit
With seniors comprising the fastest growing age group, many health and social service professionals will provide
more services to older adults than ever before, creating a demand for individuals with experience and education in
gerontology. This changing demographic is summarized by the Canadian Institute for Health Information (2011),
indicating “Between 1986 and 2010, the number and proportion of Canadian seniors increased from 2.7 million to
4.8 million and from 10% to 14% of the population. 2 Between 2011 and 2031, all members of the baby boom
generation—Canada’s largest birth cohort (born between 1946 and 1965)—will turn 65. 1, 3, 4 As a result, both the
number and proportion of seniors in the population will climb1 ″ (p. 9).
With the need to be better prepared for the future trends in aging, Sinha (2012) recommends that “The Ministry of
Health and Long-Term Care in collaboration with the Ministry of Training, Colleges and Universities should support
the preparedness of all future health and social care providers to meet the evolving care needs of older Ontarians
by requiring that core training programs in Ontario for physicians, nurses, occupational therapists, physiotherapists,
social workers, pharmacists, physician assistants, paramedics, personal support workers and other relevant health
and social care providers include relevant content and clinical training opportunities in geriatrics” (p. 23). This
suggests future interest and support for programs that offer students specialized training in working with older
adults.
Competition
Although there are three colleges offering MTCU 71470 with similar program characteristics, variation in program
hours, course delivery and placements create distinctions. Fanshawe College plans to offer a strong field placement
experience of 200 hours, compared to minimal or no placement opportunities provided at other colleges.
Data from a similar post-diploma program (MTCU 72206) that involves working with persons such as senior citizens
with various disabling conditions shows that there are more applications than available spaces. Competition between
colleges is expected to be minimal (Appendix 2).
Pathways
Graduates from several diploma and advanced diploma programs would be eligible to apply for this program that
provides both didactic and practical experience working with older adults. Professionals from the human services
and health sciences areas, including those with university and college degrees, are likely to benefit from this graduate
certificate.
Student Demand
A student focus group, conducted at Fanshawe on March 26, 2015, indicated strong interest in a London-based
program as it would benefit students who want to stay within the region in terms of continued networking with local
agencies. The students strongly supported the interprofessional aspect of the proposed program (Appendix 3).
Centre for Academic Excellence
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Although student demand information is not available for MTCU 71470, data for a similar post-diploma program
(MTCU 72206) for graduates with previous preparation in recreation or a related field suggests a substantial
student demand and more applications than available spaces for programming that involves working with persons,
such as senior citizens, with various disabling conditions. Some of these program applications come from
Fanshawe’s catchment area, suggesting local student demand (Appendix 2).
Student demand information for a comparable program called “Activation Coordination in Gerontology” (MTCU
71496) also showed that the number of applications in 2014 were more than three times the enrolment at Durham
College (Appendix 6).
Labour Market Demand
The industry need for professionals trained to work with the aging population will continue to increase as a large
majority of the population is living longer and, in many cases, with more complex social, economic and health issues.
Sinha (2012), identifies key recommendations in the report called “Living Longer, Living Well” including the need to
ensure the health of older Canadians. “As they are likely to have more complex and often inter-related health and
social care issues, they will often benefit from a team-based approach to primary care that prioritizes continuous
quality improvement” (p. 15). The interprofessional approach to this program will allow a variety of professionals to
learn collaboratively within the context of an aging population.
Applicants to this graduate certificate are likely to have a diploma or degree in the health science or human service
areas where the employment trends are generally positive. According to EMSI 2014 data, community and social
service worker occupations are expected to increase between 21% and 28% locally, provincially and nationally.
Employment in other technical and professional occupations in therapy or assessment is expected to experience
similar growth over the next four years (Career Coach).
Response from an external consultation (January 16, 2015) with local community organizations and stakeholders
indicates that there will be more individuals living in the community and long-term care with increased health needs.
Support for additional training in working with older adults as well as an interprofessional approach to care was
emphasized.
Required Resources
Capital Requirements
There are no capital requirements or equipment and infrastructure enhancements required to operationalize
delivery of this proposed program.
Human Resources
One new full-time hire, who will serve as a coordinator, will be required for the second year of program
implementation. Detailed curriculum development by existing full-time faculty members or new part-time faculty
hired to teach in this program will be required in Stage Gate 3.
Additional staffing requirements would be filled by Fanshawe faculty who possess expertise in the various areas of
subject matter. However, the majority of the courses could be taught by local experts who wish to complement their
work with a part-time teaching assignment. Classroom space for 24 students will be required initially.
References:
Canadian Institute for Health Information (2011). Health Care In Canada, 2011: A Focus on Seniors and Aging. Retrieved July
13, 2015 from https://secure.cihi.ca/free_products/HCIC_2011_seniors_report_en.pdf
Sinha, Samir K. (2012). Living Longer, Living Well: Report Submitted to the Minister of Health and Long-Term Care and the Minister
Responsible for Seniors on Recommendations to Inform a Seniors Strategy for Ontario. Retrieved May 28th, 2015 from
http://www.health.gov.on.ca/en/common/ministry/publications/reports/seniors_strategy/docs/seniors_strategy_report.pdf

Note: The Executive Summary will be used as part of the Board of Governors’ submission in Stage Gate 3
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3.0 Academic Programming and Quality Assurance
Note: Appendices A-D will be submitted to the Credential Validation Services in Stage Gate 2 and Stage
Gate 3

3.1

3.2

Program Vocational Learning Outcomes
Consultation: CAE

Complete Appendix A: Form 1 –
Program Vocational Learning
Outcomes.

Essential Employability Skills Learning
Outcomes

Complete Appendix A: Form 2 Essential Employability Skills
Outcomes.

Consultation: CAE

3.3

Program Description
Consultation: CAE and Registrar’s Office

Complete Appendix B: Program
Description.

Resource: Refer to Recommended Admission Standard Statements document on CAE Portal

3.4

Course Descriptions

Complete Appendix C: Program
Curriculum.

Consultation: CAE

3.5

Relationship to Professional or Licensing
Bodies

Complete Appendix D:
Regulatory Status Form.

Consultation: CAE

3.6

Curriculum Design and Delivery

a) Provide rationale for curriculum design, including work
integrated learning (if appropriate):

Complete Appendix E:
Curriculum Map - Program VLOs
and EESOs.

1. Alignment with program vocational learning
outcomes

2. Alignment with essential employability skills outcomes
3. Suitability for target populations(s)
b) Indicate where and how existing courses may be included in this new program.
c) Provide rationale for delivery methods (e.g., face-to-face, blended, online, fast track, accelerated,
collaborative, weekend), including work integrated learning (if appropriate):

1. Alignment with program vocational learning outcomes (industry expectations)
2. Alignment with essential employability skills outcomes
3. Suitability for target populations(s)
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Curriculum Design
Alignment with program vocational learning outcomes (Appendix E - Curriculum Map - PVLOs)
The curriculum is designed to meet the Ontario Qualification Framework for a post diploma certificate
that provides students with the level and knowledge that enhances their abilities, within their profession,
to work with the aging population. Courses involving research, assessment and evaluation of community
and individual needs, closely align with the proposed program vocational learning outcomes through the
‘lens’ of interprofessional practice. A field placement, combined with a capstone project will provide
students’ with the depth and breadth of knowledge to analyze current practices and make
recommendations based on exemplary and ethical practices in gerontology.
Field Placement
Students will have the opportunity to integrate vocational knowledge and skills while working
collaboratively with various professionals in a community setting that services the aging population.
Interprofessional experiences that allow for exploration and practice in mental health, recreation and
leisure, therapeutic modalities, community-based practice, thanatology, inclusive practice and other
gerontology focused concepts will be fostered. Opportunities to demonstrate competent leadership
abilities in a work-place setting will be a core outcome of the gerontology field placement.
Alignment with essential employability skills outcomes (Appendix E - Curriculum Map - EESOs)
Activities associated with research, writing, critical thinking, personal management and team work are
consistent with the outcomes for essential employability skills and have been integrated within the
curriculum.
Suitability for target populations(s)
The curriculum design is suitable for indirect target populations, who have recently completed diploma,
advanced diploma, or degree studies, as well as professionals currently working in social and health care
fields and whom are seeking additional training in gerontology.
During the focus group, conducted on March 26, 2015, existing Fanshawe students confirmed that this
proposed graduate certificate would provide them with the additional skills and knowledge required to
work with an aging population.
Community feedback from the external consultation on January 16, 2015 showed overall support for the
proposed program learning outcomes as employer and community expectations for experience and
training with the aging population increases.
Existing courses
At this time, no existing courses are being considered for this program proposal.
Delivery Method(s)
A combination of web-enhanced and blended delivery is ideal for this program that combines theory and
practice from an interprofessional perspective. Non-direct populations will be prepared for on-site study
and community placements for this full-time delivery model. Consideration for part-time and/or weekend
delivery will be considered in the future.
Consultation: CAE
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3.7

Research and Innovation

Research and Innovation
The program provides students with the opportunity to work in interprofessional teams to identify and
investigate a community need or gap within the aging sector. Working collaboratively, students will
examine current research to determine the most appropriate solution based on exemplary and ethical
practices in gerontology. The capstone project will allow the team to create a solution suitable for
implementation within the community.
Students will present the results of their analysis including the solution to peers and the affiliated
agency(s). A final report will be submitted summarizing all facets of the project, as well as limitations
encountered within one’s scope of practice. Students will be encouraged to participate in the annual
Fanshawe Research and Innovation Day to disseminate the results of their research activities.
Community stakeholders who attended the external consultation on January 16, 2015 indicated interest
in supporting research and capstone projects that could be tailored to agency specific needs. The program
would continue to foster these relationships in consultation with the Centre for Research and Innovation.
Consultation: Dan Douglas, Dean, Centre for Research and Innovation
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4.0 Fit of Program
4.1

Gap Analysis

Comparison to Fanshawe Programs
This new program is different from existing or planned programs at Fanshawe College. Although this program (MTCU 71470)
was offered at Fanshawe several years ago, a new program proposal is required to ensure alignment with the most current
program description that was updated and submitted to OCQAS in March, 2014 by another college.
Impact on Fanshawe Programs
This graduate certificate will complement existing Fanshawe programs and provide a pathway for further specialization in the
area of gerontology. Graduates from the human services and health sciences areas, as well as those with college degrees are
likely to benefit from this program.
Comparison to Other Post-Secondary Programs
There are 2 colleges with similar characteristics (MTCU 71470) however, variation in program hours, course delivery and
placements create some distinctions. Fanshawe College plans to offer a field placement experience of 200 hours, compared to
minimal or no placement opportunities provided at other colleges offering MTCU 71470. In addition, both Durham and
Georgian College offer programs that show some alignment with the proposed program and learning outcomes. Placement
opportunities are scheduled in the third semester of each program with these colleges offering MTCU 71496 and 72206.
COLLEGE

FANSHAWE
(PROPOSED)

HUMBER

MOHAWK

DURHAM

GEORGIAN

GERONOTOLOGY: THE
AGING POPULATION
AND
INTERPROFESSIONAL
PRACTICE

GERONTOLOGY
MULTIDISCIPLINE

GERONTOLOGY MULTIDISCIPLINE
/ WORKING WITH
THE AGED
MTCU 71470

ACTIVATION
COORDINATION IN
GERONTOLOGY

RECREATION FOR
SPECIAL
POPULATIONS

MTCU 71496

MTCU 72206

Program
Description

This graduate certificate
program is designed to
offer students the relevant
knowledge and skills
needed to enhance their
professional practice in the
care of the specialized
population of aging adults.
Students will have the
opportunity to develop
skills in recreation and
leadership, developmental
disabilities and social
interventions that support
quality of life and personcentered care.
Participation in an
interprofessional field
placement with community
organizations will further
prepare graduates for
employment in settings
such as retirement, long
term care, group homes
and home support services.

This program is
designed for those
who wish to pursue
formal studies in
aging. Learners will
gain advanced
knowledge in the
domains specific to
the process of aging
including biological,
physiological, social
and spiritual
aspects of aging,
the dynamics of
communication
with the aging
population and
legal ethical issues
related to the aging
process.

Yes (200 hrs)
695

Yes (60 hrs)
315

This graduate certificate
program is designed for
individuals interested in
working with older adults.
The primary goal of
activation professionals is
to design and deliver
meaningful therapeutic
activity programs that
enhance the quality of life
of older persons. Activation
professionals find
employment in a variety of
settings such as community
centres, day centres,
retirement and/or longterm care facilities. The
third semester experiential
component offers students
the opportunity to
integrate theory with
practice in an institutional
or community setting,
under the close supervision
of a professional
practitioner.
Yes (490 hrs)
1030

The Therapeutic
Recreation program
prepares you to work
within recreation,
health, or social
service delivery
systems serving
individuals with illness
or disabilities. You will
acquire the skills to
complete client
assessments, develop
and evaluate group
and individualized
programs, and use a
variety of facilitative
techniques to assist
individuals to
participate in
meaningful
recreational activities
that will enhance
health, improve
functional ability, and
increase quality of life.

Placement
Total
HOURS
ONLINE
Delivery

The Gerontology program
is ideal for persons who
are working with older
adults in either
community or
institutional settings.
Interprofessional
collaboration, with
students entering the
program having diverse
backgrounds in social,
recreation and health
fields, will be encouraged
in the classroom. There is
a strong focus on both
theoretical and practical
aspects of practice.
Working from a
biopsycho- social-spiritual
approach to the study of
aging, the certificate
encompasses a wide
range of topic areas
relevant to persons
working with or on behalf
of older persons.
No
298

No

No

Yes, entirely online

-----

Online or blended
format options
available

Centre for Academic Excellence
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Current Training Options
Although many health and human services programs offer courses related to gerontology, Sinha (2012) suggests that there are
no formal requirements in Ontario schools to teach content related to caring for older adults. “Those who are not exposed to
caring for or working with older adults will be less confident in their knowledge and skills working with these patients and less
prepared to meet their needs or even to choose these areas as a career” (p. 23). This proposed program will offer recent
graduates and those working in health and social services additional training and specialization in gerontology.
Unique Program Features
Although there are two colleges with similar programs, the proposed Fanshawe program will be offered full-time with more
field placement hours than other colleges offering (MTCU 71470). The strong interprofessional focus of this program has
promoted interest with community partners and prospective students currently enroled at Fanshawe College.
Reference:
Sinha, Samir K. (2012). Living Longer, Living Well: Report Submitted to the Minister of Health and Long-Term Care and the
Minister Responsible for Seniors on Recommendations to Inform a Seniors Strategy for Ontario. Retrieved May 28th, 2015 from
http://www.health.gov.on.ca/en/common/ministry/publications/reports/seniors_strategy/docs/seniors_strategy_report.pdf

Consultation: CAE, Strategy & Planning, Continuing Education
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4.2

Key Performance Indicators (KPIs)

Please complete this table with the three most recent years of published data* for similar programs at your
college only (minimum one, maximum three). Similar programs may include programs at the same or different
credential levels, and transfer opportunities. Please add additional rows as needed.
Program
MTCU Title

Developmental Services
Worker
Recreation and Leisure
Services

Social Service Worker

MTCU
Code

51641

52203

50721

20112012

20122013

20132014

Graduate Count

81

90

123

Employment Rate**

94

88

94

Employment Rate in a Related Field***

82

67

81

Graduate Count

53

59

61

Employment Rate**

61

91

97

Employment Rate in a Related Field***

71

60

72

Graduate Count

66

54

56

Employment Rate**

82

67

91

Employment Rate in a Related Field***

43

42

73

Academic Year Of Graduation

*KPIs are to be calculated in accordance with the methods prescribed by MTCU. KPIs are based on graduates of MTCU approved full-time
postsecondary programs whose funding status is shown in the graduate record layout as MTCU operating grant, Co-op Diploma
Apprenticeship or Second Career, and who were surveyed by telephone.
** Employment Rate = (number of survey respondents employed Full-time or part-time, related or unrelated) / (number of survey
respondents in labour force)
*** Employment Rate in a Related Field = (number of survey respondents employed Full-time or part-time, related) / (number of survey
respondents in labour force)
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Additional explanation/information that contextualizes the KPI outcomes above, such as student demand or
labour market analysis, may be provided. (400 words recommended maximum)
Applicants to this graduate certificate are likely to have a diploma or degree in the health science or human service
areas where the employment trends are generally positive. According to EMSI 2014.3 data, trends in employment
for community and social service workers (NOC-S E212/NOC 4212) who work with special populations, including
seniors, is positive for London, Ontario and Canada, with the expected number of available jobs to increase 21%,
28% and 25% respectively. Other professional occupations in therapy and assessment (NOC 3144) are expected to
experience similar positive employment growth (Appendix 1).
To prepare for the future needs of the aging population, Sinha (2012) recommends that “The Ministry of Health and
Long-Term Care in collaboration with the Ministry of Training, Colleges and Universities should support the
preparedness of all future health and social care providers to meet the evolving care needs of older Ontarians by
requiring that core training programs in Ontario for physicians, nurses, occupational therapists, physiotherapists,
social workers, pharmacists, physician assistants, paramedics, personal support workers and other relevant health
and social care providers include relevant content and clinical training opportunities in geriatrics” (p. 23). This
suggests future interest and support for programs that offer students specialized training in working with older
adults.
The industry need for professionals trained to work with the aging population will continue to increase as a large
majority of the population is living longer and, in many cases, with more complex social, economic and health issues.
Sinha (2012), identifies key recommendations in the report called “Living Longer, Living Well” including the need to
ensure the health of older Canadians. “As they are likely to have more complex and often inter-related health and
social care issues, they will often benefit from a team-based approach to primary care that prioritizes continuous
quality improvement” (p. 15). The interprofessional approach to this program will allow a variety of professionals
to learn collaboratively within the context of an aging population.
According the 2011 London National Household Survey Report, health care and social assistance, retail trade and
manufacturing are London’s top three industries (Statistics Canada). This survey also suggests that London has
relatively more people working in health and social care occupations compared to the province. It is likely that local
industry need for graduates with training in gerontology will continue. A student focus group, conducted at
Fanshawe on March 26, 2015, indicated a strong interest in a London-based program as it would benefit students
who wanted to stay within the region in terms of continued networking with local agencies.
Resources:
Career Coach. Fanshawe College. (2015) Retrieved June 4, 2015 from https://fanshawelite.emsicareercoach.ca.
Sinha, Samir K. (2012). Living Longer, Living Well: Report Submitted to the Minister of Health and Long-Term Care and the
Minister Responsible for Seniors on Recommendations to Inform a Seniors Strategy for Ontario. Retrieved May 28th, 2015 from
http://www.health.gov.on.ca/en/common/ministry/publications/reports/seniors_strategy/docs/seniors_strategy_report.pdf
Statistics Canada. 2013. 2011 National Household Survey. Retrieved June 4, 2015 from
http://www.london.ca/About-London/community-statistics/social-issues/Documents/7%20-%20Employment.pdf
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How many other colleges within your region are approved for funding to offer programs in this same MTCU code?
Two other colleges within our region are approved for funding to offer this program (MTCU 71470). Although
student demand information is not available, data for a similar post-diploma program (MTCU 72206) for graduates
with previous preparation in recreation or a related field suggests a substantial student demand and more
applications than available spaces for programming that involves working with persons, such as senior citizens, with
various disabling conditions. Some of these program applications come from Fanshawe’s catchment area, suggesting
local student demand.
Student demand information for a comparable program called “Activation Coordination in Gerontology” (MTCU
71496) also showed that the number of applications in 2014 were more than three times the enrolment at Durham
College (Appendix 6).
*Please refer to the APS-MTCU Table available on the CAAT Extranet Site, in the Programs Section, for a complete list of programs approved for funding
through the College Funding Framework, at http://caat.edu.gov.on.ca/ (user name: caatsite; password: 900Mowat).

4.3 Partnerships Supporting New Program

New Internal and External Partnerships:
Community agencies, including Kensington Village, McCormick Home and the Alice Saddy Association have
formally indicated interest through letters of support. The program would continue to build strategic alliances
with existing community partners, as well as seek new relationships. Opportunities to formalize pathways from
existing Fanshawe College programs to this new program will also be investigated.
McCormick Home, London, has suggested the establishment of a formalized partnership with Fanshawe College.
This affiliation would include hosting of Fanshawe students completing field and internship placements, as well
as collaborative research initiatives.
Other external partnerships may include, but are not limited to, Westmount Gardens, Grandview Park, Ontario
Partnerships on Aging and Development, Developmental Disabilities, Age Friendly London, Behavioural Support
Ontario Committee, Thirdage Outreach, Canadian Hospice Palliative Care Association, Association for Community
Living, Canadian Association for the Advancement of Women and Sport and Physical Activity (CAAWS),
Interprofessional Health Education and Research (IPHER), as well as hospitals, palliative and seniors centres across
Ontario.
Strategic Alliances:
Strategic alliances that are expected to unfold as a result of the “Gerontology: The Aging Population and
Interprofessional Practice” program include a research partnership with McCormick Home. Members of the
external focus group have committed to encouraging their current field students and employees to enrol in this
gerontology-based graduate certificate. External focus group members, representing numerous agencies from
across the London area, have additionally pledged to market the post-graduate certificate within their
organizations.
External Stakeholder Support:
External stakeholders have indicated support for the proposed program, with both individual and organizational
interest in potential research partnerships, field placement opportunities and advisory roles. External
stakeholders who are well versed in both academia and experiential learning relating to gerontology have
expressed an interest in developing and teaching the curriculum associated with this anticipated program. See
Appendix 5 for Letters of Support.
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4.4 Pathways to and from Proposed Program and Programs

Pathways TO:
Graduates from several diploma and advanced diploma programs would be eligible to apply for this program that
provides both didactic and practical experience working with older adults. Professionals from the human services and
health sciences areas, including those with university and college degrees, are likely to benefit from this graduate
certificate.
Pathways FROM:
Links to further education can be achieved through specialized college or university studies in the area of gerontology.
Recognition of current courses into other post-graduate programs will be considered to help facilitate further
pathway opportunities.
Relationship to Provincial Credit Transfer Frameworks:
To support and align with the Provincial Credit Transfer framework, recognition of the program and courses can be
assessed to determine equivalencies at other institutions. Graduates of this program may continue to further their
education with additional post-graduate studies.

4.5 How will this program help support the College’s enrolment growth strategy?
Strategic Alignment:

Fanshawe’s Strategic Mandate Agreement reviews many program areas of strength that includes ‘Personal Services
and Human Services’ and ‘Health Sciences’. The proposed program supports these areas of strength and will also serve
as an internal pathway for graduates from programs within these areas, while encouraging students to remain at
Fanshawe. The Master Academic Priorities Plan identifies the “Gerontology: The Aging Population and
Interprofessional Practice” program graduate certificate (previously called Rec and Leisure for Older Adults) as new
programming expected to be launched in 2017.
Enrolment Growth Strategy:
Enrolment in the “Gerontology: the Aging Population and Interprofessional Practice” program will represent a net
increase as this program will attract a non-direct student population to a market-aligned program at Fanshawe.
Although enrolment is anticipated to begin with 24 students, gradual increase in enrolment is anticipated as the
program becomes more established and interest from the international market increases.
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5.0 Demand for Program
5.1

Student Demand

Evidence of Student Demand:
A student focus group, conducted at Fanshawe on March 26, 2015, indicated strong interest in a London-based program
as it would benefit students who want to stay within the region in terms of continued networking with local agencies.
The students strongly supported the interprofessional aspect of the proposed program (Appendix 3).
Although student demand information is not available for the programs offering MTCU 71470, data for a similar postdiploma program (MTCU 72206) for graduates with previous preparation in recreation or a related field suggests a
substantial student demand and more applications than available spaces for programming that involves working with
persons, such as senior citizens, with various disabling conditions. Some of these program applications come from
Fanshawe’s catchment area, suggesting local student demand (Appendix 2).
Student demand information for a comparable program called “Activation Coordination in Gerontology” (MTCU
71496) also showed that the number of applications in 2014 were more than three times the enrolment at Durham
College (Appendix 6).
Industry and Societal Need:
With seniors comprising the fastest growing age group, many health and social service professionals will provide more
services to older adults than ever before, creating a demand for individuals with experience and education in
gerontology. This changing demographic is summarized by the Canadian Institute for Health Information (2011),
indicating “Between 1986 and 2010, the number and proportion of Canadian seniors increased from 2.7 million to 4.8
million and from 10% to 14% of the population. 2 Between 2011 and 2031, all members of the baby boom generation—
Canada’s largest birth cohort (born between 1946 and 1965)—will turn 65. 1, 3, 4 As a result, both the number and
proportion of seniors in the population will climb1 ″ (p. 9).
The industry need for professionals trained to work with the aging population will continue to increase as a large
majority of the population is living longer and, in many cases, with more complex social, economic and health issues.
Sinha (2012), identifies key recommendations in the report called “Living Longer, Living Well” including the need to
ensure the health of older Canadians. “As they are likely to have more complex and often inter-related health and social
care issues, they will often benefit from a team-based approach to primary care that prioritizes continuous quality
improvement” (p. 15). The interprofessional approach to this program will allow a variety of professionals to learn
collaboratively within the context of an aging population.
Targeted Persona Groups:
Both non-direct and potentially international students will be most likely attracted to the program.
Impact on Existing Programs:
This graduate certificate will complement existing Fanshawe College diploma and degree programs and will provide a
pathway for further specialization in the area of gerontology. Applicants are likely to be graduates from the human
services and health sciences areas.
Resources:
Canadian Institute for Health Information (2011). Health Care In Canada, 2011: A Focus on Seniors and Aging. Retrieved July
13, 2015 from https://secure.cihi.ca/free_products/HCIC_2011_seniors_report_en.pdf
Career Coach. Fanshawe College. (2015) Retrieved June 4, 2015 from https://fanshawelite.emsicareercoach.ca
Sinha, Samir K. (2012). Living Longer, Living Well: Report Submitted to the Minister of Health and Long-Term Care and the
Minister Responsible for Seniors on Recommendations to Inform a Seniors Strategy for Ontario. Retrieved May 28th, 2015
from http://www.health.gov.on.ca/en/common/ministry/publications/reports/seniors_strategy/docs/seniors_strategy_report.pdf
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5.2

Labour Market Demand

Employment Trends:
Applicants to this graduate certificate are likely to have a diploma or degree in the health science or human service areas
where the employment trends are generally positive. According to EMSI 2014.3 data, trends in employment for
community and social service workers (NOC-S E212/NOC 4212) who work with special populations, including seniors, is
positive for London, Ontario and Canada, with the expected number of available jobs to increase 21%, 28% and 25%
respectively. Other professional occupations in therapy and assessment (NOC 3144) are expected to experience similar
employment growth (Appendix 1).
To prepare for the future needs of the aging population, Sinha (2012) recommends that “The Ministry of Health and
Long-Term Care in collaboration with the Ministry of Training, Colleges and Universities should support the preparedness
of all future health and social care providers to meet the evolving care needs of older Ontarians by requiring that core
training programs in Ontario for physicians, nurses, occupational therapists, physiotherapists, social workers,
pharmacists, physician assistants, paramedics, personal support workers and other relevant health and social care
providers include relevant content and clinical training opportunities in geriatrics” (p. 23). This suggests future interest
and support for programs that offer students specialized training in working with older adults.
According the 2011 London National Household Survey Report, health care and social assistance, retail trade and
manufacturing are London’s top three industries (Statistics Canada). This survey also suggests that London has relatively
more people working in health and social care occupations compared to the province. It is likely that local industry need
for graduates with training in gerontology will continue.
External Stakeholder Feedback:
Response from an external consultation (January 16, 2015) with local community organizations and stakeholders
indicates that there will be more individuals living in the community and long-term care with increased health needs.
Support for additional training in working with older adults as well as an interprofessional approach to care was
emphasized (Appendix 4).

Student Focus Group Feedback:

A student focus group, conducted at Fanshawe on March 26, 2015, indicated strong interest in a London-based program
as it would benefit students who wanted to stay within the region in terms of continued networking with local agencies.
The students strongly supported the interprofessional aspect of the proposed program (Appendix 3).
Letters of Support: (Appendix 5)
References:

Sinha, Samir K. (2012). Living Longer, Living Well: Report Submitted to the Minister of Health and Long-Term Care and the
Minister Responsible for Seniors on Recommendations to Inform a Seniors Strategy for Ontario. Retrieved May 28th, 2015
from http://www.health.gov.on.ca/en/common/ministry/publications/reports/seniors_strategy/docs/seniors_strategy_report.pdf

Statistics Canada. 2013. 2011 National Household Survey. Retrieved June 4, 2015 from

http://www.london.ca/About-London/community-statistics/social-issues/Documents/7%20-%20Employment.pdf
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6.0

Feasibility of Program
6.1

Multi-Year Enrolment Projections (headcount)
2017/18

2018/19

2019/20

2020/21

Ongoing

24

30

30

30

30

20

25

25

25

25

24

30

30

30

30

Year One
Year Two
Year Three
Year Four
Number of
Graduates
Total
Enrolment

Note: Projections are based on consultation with Steve Szikszay, School of Human Services, Terry Dobson,
Resource Planning and expected applications from graduates of Health Sciences and Human Services
programs, as well as professionals seeking full time studies, not offered in other institutions, for this
graduate certificate.

6.2

Human Resources

Faculty:
One new full-time faculty, who will also serve as coordinator, will be required with a recommended hire
date in the second year of program implementation. Additional staffing requirements would be filled by
Fanshawe faculty who possess expertise in the various areas of subject matter. However, the majority of
the courses could be taught by local experts who wish to complement their work with a part-time
teaching assignment.
Support Staff:
No additional support staff will be required.
Training Needs:
No additional training is required, although a strong background in gerontology is expected.
Student Support Services:
No additional learning/student success services are required beyond what is currently being offered.
Consultation: Human Resources representative and Student Success Advisor for the School of Human
Services

6.3

Ministry Funding

Complete Appendix F: Program
Delivery Information (PDI) Form
to Calculate Program Funding
Parameters.

Consultation: CAE

Note: Appendix F will be used as part of the Request for
Approval for Funding Form submitted to the MTCU in Stage Gate 3
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6.4

Tuition Fees
Approved Postsecondary (APS) Program MTCU Table
 Wt - Program Weight for funding purposes: MTCU 71496 (Wt 1.2)
 FU - Program Funding Units for funding purposes: MTCU 71496 (FU .9)
 Proposed annual tuition fee: $2,934.76
 Fees:

Regular

Yes X

High Demand Yes _____

No _____
No X

 What tuition and ancillary fees are being charged by other colleges for similar programs?
Other colleges using MTCU 71470 offer this program on a part-time, course by course basis, with
total tuition fees not specified directly. However, colleges with a similar focus, offering MTCU 72206
Recreation for Special Populations advertise the following (2015-16) tuition fees (ancillary fees not
included):
− Georgian College -Therapeutic Recreation $2,105.58 per level (domestic; 3 semesters)
− Lambton College -Therapeutic Recreation $4,152.60 (total tuition) (domestic; 10 months)
A comparable program called the “Activation Coordination in Gerontology” (MTCU 71496) shows
an alignment with the proposed program and learning outcomes with the following tuition fees
based on the 2014-2015 academic year:
− Durham College – Activation Coordination in Gerontology $4,962.00 (total tuition; 3 semesters)
In general, a standard graduate certificate program, with 2 levels of 15 weeks each (providing that
there are no changes to the current MTCU Tuition Fee Policy which ends after 16/17), a standard
level tuition fee of approximately $ 1,467.38 per level can be estimated for 17/18.
At Fanshawe College, the tuition fees for the Autism and Behavioural Science graduate certificate
(School of Human Services) for 15F and 16W are estimated at $2029.30 per level (domestic; 2
semesters) and $6490.00 (international; 2 semesters).
Consultation: Terry Dobson, Budget Coordinator, Resource Planning; Steve Szikszay, Operation
Manager, Faculty of Health Sciences, & Human Services

6.5

Program Resources

Capital Requirements (start-up): none
Capital Requirements (ongoing): none
Equipment and infrastructure enhancements required to operationalize delivery of program: none
Consultation: Steve Szikszay, Operation Manager, Faculty of Health Sciences, & Human Services;
Brian Bergsma, Manager, Facilities Planning and Development; Lisa Denis, Coordinator, Academic Support
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Space requirements

Complete Appendix G: Detailed
Course Delivery

Renovations required:
None
Additional space required:
This program will require access to existing classroom space within the College for most courses. However
access to gymnasium space will be required for 1 hour per week (24 students).
Size, type and attributes of classrooms and/or dedicated labs:
Existing classroom space will be required for 24 students for most courses in the program, including access
to Gym #3.
Consultation: Steve Szikszay, Operation Manager, Faculty of Health Sciences, & Human Services; Lisa
Dennis, Coordinator, Academic Support
Computing requirements
This proposed program has no additional hardware connectivity, data storage or software requirements
that require funding. There are no additional costs associated with startup and ongoing computing
requirements for the program as required hardware and software are already running on the College’s
networks.
Consultation: Steve Szikszay, Operation Manager, Faculty of Health Sciences; Brody Lavoie, Manager
Academic Services, IT
Learning Resources:
The learning resources currently provided by Library and Media Services allow access to the scholarly
journals, professional websites, data and statistical collections and other print and online resources
needed for students to critically assess best practices in gerontology, especially through the Human
Services and Health Sciences and Nursing databases.
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Marketing Plan:
Promotional materials will be developed to target non-direct students, and should be shared with local
community health and social services and organizations to reach potential students. Pathways from
existing Fanshawe programs will be made available through the calendar, viewbook and website.
General College Recruitment:
Providing MTCU funding is received by June 2016, the program will benefit from the full recruitment cycle
for Fall 2017.
Targeted Program Recruitment:
Prospective students
The program’s primary target population will be non-direct students and more specifically there are
plans to recruit recent Fanshawe graduates from Human Services and Health Sciences.
Prospective employers
Connecting with local and provincial agencies. This will include sending emails with attachments that
outline the program and sending brochures via mail to long term care, group homes, hospitals, nursingaffiliated organizations
General Audience (awareness marketing)
Marketing will occur in the following ways:
(1) Connecting with local and provincial agencies. This will include sending emails with attachments that
outline the program and sending brochures via mail to long term care, group homes, hospitals, nursingaffiliated organizations.
(2) Advertising using both traditional and online mediums.
(3) Attending public events with promotional material.
(4) Posters, pamphlets and contact information readily available at Fanshawe’s Open Houses and
welcome Kiosk.
(5) Alumni Email focusing on students who have graduated from Fanshawe’s DSW, Recreation and Leisure
and SSW and other Human Service and Health Sciences Programs.
(6) Communications, both internal and external, to promote the launch of the new program (press
release, internal interviews).
(7) Graduate Fairs in which our recruitment officers attend at other post-secondary institutions.
Feedback from Marketing advised that, once a program is approved, their team will integrate the new
program within the annual marketing strategy. Typically, Marketing recommends new programs secure
approximately $12-15K.
The following is conducted annually:
a. Direct Mail: Graduate Studies Viewbook - highlighting all programs and distributed to local catchment
and key markets domestically.
b. Advertising: Google AdWords Program Campaign (all Fanshawe programs) - search, display and
remarketing for domestic only (max budget $2.00/day/program).
c. Recruitment: University/College Recruitment Visits – targeting feeder schools in Ontario (not program
specific). Fanshawe Recruitment Presentations & Fairs – on-campus recruitment.
d. Guidance Counselling Mailing: Once a year, we send a mailing to guidance counsellors letting know
about the new programs we offer.
Consultation: Sandra Fieber, Chair, School of Human Services; Audrey McLoughlin, Marketing Officer
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6.6

Budget for Program - (multi-year)

Complete Appendix H: Multi-Year
Budget Projections with Net
Present Value (NPV).

•

The Net Present Value (NPV) at 8% for the program is $156,192.00

•

The budget for the program, including assumptions made in its calculation is presented in Appendix H
o Key budgetary assumptions are as follows:
 Grant based on existing AUT1 program
 Tuition based on standard program
 90%/10% domestic/international enrolments assumed
 Level 1 enrolment of 24
 No program specific fee
 No capital expenses
 No increase in annual operating (capital) expenses
 1 FTE in place by Fall 2018
 Other start-up costs, including detailed curriculum development and marketing is
estimated at $35,000.00.

Consultation: Terry Dobson, Budget Coordinator, Resource Planning; Steve Szikszay, Operation Manager,
Faculty of Health Sciences

6.7

Alternative Sources of Funding

There are no alternative sources of funding expected for the program at this time.
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GERONOTOLOGY: THE AGING POPULATION AND INTERPROFESSIONAL PRACTICE

AS OFJULY 2 , 2015

APPENDIX E – Program Outcomes – Curriculum Map

PROGRAM MAPPING (Geronotology: The Aging Population and
Interprofessional Practice)
LEVEL ONE

LEVEL TWO

2
1

Date Completed: July 2, 2015

2

2, 3

2

4

3

GERI-YYXX
FIELD SEMINAR - AGING
POPULATION

HLTH-YYYY
OBSERVATION,
DOCUMENTATION AND
ASSESSMENT

FLDP-XXXX
INTER-PROFESSIONAL
GERONTOLOGY FIELD
PLACEMENT

GERI-YZYZ
INTERPROFESSIONAL
PEDAGOGY & PRACTICE:
CAPSTONE PROJECT

# OF COURSES
EVALUATING THE
OUTCOME

GERI-YXYX
THANTOLOGY

3

2

3

3

3

7

2
2

2

2, 3

NB - Only indicate the outcomes that are Taught & Evaluated (TE or TRE) in a course

ACADEMIC CHAIR: Sandra Fieber

2

2, 3

6 Communicate effectively to promote person and family centered care and strengthen
interprofessional collaborative practice.

TOTAL # OF OUTCOMES EVALUATED BY EACH COURSE
GM = General Education (mandatory) G = General Education (elective)

HLTH-XXXX
PERSON, FAMILY &
COMMUNITY CENTERED
PRACTICE IN
GERONTOLOGY

1, 2
1

4. Analyze the strengths and needs of seniors independently or with an interprofessional team
to plan, implement and evaluate programs.

RECN-XXXX
RECREATION, LEISURE &
THERAPEUTIC
INTERVENTION FOR THE
OLDER POPULATION

1

2, 3

3. Consider the availability and effectiveness of community resources and referrals to plan,
navigate and advocate for patient care.

5. Assess the communicative, mental, physical, emotional and social health of seniors to
promote healthy aging.

2

GERI-YYYY
INCLUSIVE PRACTICE IN
GERONTOLOGY

1. Comply with legislation and regulations governing professional practice within the Canadian
health care system.
2. Apply research in current issues and trends in gerontology to inform senior care plans and
services.

GERI-XXYY
INTERROFESSIONAL
PRACTICE IN
GERONTOLOGY

The graduate has reliably demonstrated the ability to: (Source: MTCU
Code )

GERI-XYXY
MENTAL HEALTH IN
GERONTOLOGY

1 - Introductory
2 - Intermediate
3 - Advanced

GERI-XXXX
THE AGING POPULATION

PROGRAM VOCATIONAL LEARNING OUTCOMES

2, 3

3

3

5

2

3

2

3

3

8

2

2, 3

3

3

3

8

2

3

3

3

3

9

3

3

5

6

6

3

4

3

3

4

4

2

4

GERONOTOLOGY: THE AGING POPULATION AND INTERPROFESSIONAL PRACTICE

AS OFJULY 2 , 2015

APPENDIX E – Program Outcomes – Curriculum Map

PROGRAM MAPPING (Geronotology: The Aging Population and
Interprofessional Practice)
LEVEL TWO

LEVEL ONE
GERI-YYXX
FIELD SEMINAR AGING POPULATION

HLTH-YYYY
OBSERVATION,
DOCUMENTATION AND
ASSESSMENT

5

7

5

7

5

5

7

7

5

4

11

5

5

5

5

5

4

5

5

4

5

10

3. execute mathematical operations accurately.

4

4. apply a systematic approach to solve problems.
5. use a variety of thinking skills to anticipate and solve problems.
6. locate, select, organize, and document information using appropriate technology
and information systems.
7. analyze, evaluate, and apply relevant information from a variety of sources.

5
4

4

4

4

5

5

8. show respect for the diverse opinions, values, belief systems, and contributions of
others.

4

4

9. interact with others in groups or teams in ways that contribute to effective working
relationships and the achievement of goals.

4

5

TOTAL # OF OUTCOMES SUPPORTED BY EACH COURSE

ACADEMIC CHAIR: Sandra Fiebder
Date Completed: July 2, 2015

4
7

7

4

4

4
4

5

4

7

4

4

7

4

10. manage the use of time and other resources to complete projects.
11. take responsibility for one’s own actions, decisions, and consequences.

4

5

4

4

4

4

6

9

9

4

4

4

4

7
5

# OF COURSES
SUPPORTING THE
OUTCOME

GERI-YYYY
INCLUSIVE PRACTICE
IN GERONTOLOGY

5

2. respond to written, spoken, or visual messages in a manner that ensures effective
communication.

FLDP-XXXX
INTER-PROFESSIONAL
GERONTOLOGY FIELD
PLACEMENT
GERI-YZYZ
INTERPROFESSIONAL
PEDAGOGY &
PRACTICE: CAPSTONE
PROJECT

GERI-YXYX
THANTOLOGY

1. communicate clearly, concisely and correctly in the written, spoken, and visual
form that fulfills the purpose and meets the needs of the audience.

HLTH-XXXX
PERSON, FAMILY &
COMMUNITY
CENTERED PRACTICE
IN GERONTOLOGY

The graduate has reliably demonstrated the ability to: (Source:
MTCU Code)

RECN-XXXX
RECREATION, LEISURE
& THERAPEUTIC
INTERVENTION FOR
THE OLDER
POPULATION

7 = TRE
E = Evaluated

GERI-XXYY
INTERROFESSIONAL
PRACTICE IN
GERONTOLOGY

5 = RE
6 = TE
R = Reinforced

GERI-XYXY
MENTAL HEALTH IN
GERONTOLOGY

4=R
T = Taught

GERI-XXXX
THE AGING
POPULATION

PROGRAM ESSENTIAL EMPLOYABILITY SKILLS OUTCOMES

1
5

4

8

5

5

7

5

5

7

7

7

7

5

5

5

5

5

4

11

4

4

4

4

5

5

9

4

4

5

5

4

4

8

4

4

4

5

5

9

8

7

10

10

10

6

APPENDIX F
Program Delivery Information (PDI) Form to Calculate Program Funding Parameters
Total Hours Required per Student

Program title:
College: Fanshawe College

GERONTOLOGY: THE AGING POPULATION AND
INTERPROFESSIONAL PRACTICE

Indicate the number of hours that a student is required to spend in each instructional
setting in each semester or level of this program. All hours in all instructional settings
are to be noted.
Funded Instructional Settings*

Semester/Level
1
2
3
4

Classroom instruction

255

Laboratory/workshop/ fieldwork

15

5

6

7

8

9

225

Total
480
15

Independent (self-paced) learning
One-on-one instruction
Clinical placement
Field placement/work placement

200

200

425

695

Small group tutorial
TOTAL

270

Non-funded Instructional
Settings*

Semester/Level
1
2
3
4

Co-op work placement - Mandatory
Co-op work placement - Optional
TOTAL
*Definitions for each instructional setting can be found below.

5

6

7

8

9

Total

Instructional Settings
The following definitions are to be used by colleges when completing the Program
Delivery Information to Calculate Program Funding Parameters form required for
ministry-funded programs of instruction
Classroom instruction: instruction that may be provided in a setting in which
individuals do not require access to equipment, except as listed below:
•

Situations in which microcomputer labs are used for instruction in standard word
processing, spreadsheet, and database software packages

•

“Traditional” classrooms and lecture halls

•

“Virtual” classrooms used in on-line learning

•

Situations in which laboratories and workshops may be used for convenience

Laboratories/workshops/fieldwork: scheduled hours of activities intended to give
students hands-on experience; this instructional setting is characterized by:
•

Activities in which students are provided with instruction and are directly
supervised by college staff.

•

Settings either inside college facilities (e.g., laboratories, workshops) or outside
college facilities (e.g., fieldwork) in which individual students are required to use
instructional equipment and/or supplies. These settings do not include situations
in which microcomputer labs are used for instruction of standard word
processing, spreadsheet, and database software packages or situations in which
laboratories and workshops are used for convenience.

Independent (self-paced) learning: student directed learning in which contact with
college staff is limited to situations in which advice or solutions to specific problems is
sought; usually online learning.
One-on-one instruction: those exceptional situations in which college academic staff
can provide instruction to only one student at a time, e.g. in a flight simulator or on
top of an electrical tower.

Clinical placement: scheduled hours of activities intended to give students hands-on
experience in a hospital or health care setting; this instructional setting is characterized
by:
•

Activities that are an integral component of the curriculum of the program and
necessary for the successful completion of the program.

•

Activities in which students are continually supervised directly by college staff or
individuals working on behalf of the college.

Field placement/work placement: scheduled hours of activities intended to give
students hands-on experience in the workplace and for which the students do not
typically receive a regular salary or wage from the employer; this instructional setting is
characterized by:
•

Activities that are an integral component of the curriculum of the program and are
necessary for the completion of the program.

•

Activities in which college staff do not directly supervise students and for which
college staff undertake one or more of the following activities:
-

Make periodic site visits

-

Ensure that assignments given to students and the work being done by
students are suitable for the program

-

Monitor the students’ progress in the field placement activity

-

Help address problems encountered by students in the field or work
placement activity

-

Evaluate students’ performance in the field or work placement activity

Co-operative education work placement: Education at Work Ontario (www.ewo.ca),
a regional association of the Canadian Association for Co-Operative Education, defines
a co-op program as follows:
“A Co-operative Education Program is one that formally integrates a student's
academic studies with work experience. The usual plan is for the student to
alternate periods of experience in career-related fields according to the following
criteria:
•

Each work situation is approved by the Co-operative Education institution as a
suitable learning situation

•

The Co-operative Education student is engaged in productive work rather than
merely observing

•

The Co-operative Education student receives remuneration for the work
performed

•

The Co-operative Education student's progress on the job is monitored by the
Co-operative Education institution

•

The Co-operative Education student's performance on the job is supervised and
evaluated by the student's employer

•

The time spent in periods of work experience must be at least thirty percent of
the time spent in academic study.”

Small group tutorial: instructional activity that must occur in small group settings
(usually 5-10 students) and in which individual students do not require access to
equipment except as indicated below:
•

Situations in which microcomputer labs are used for the instruction of standard
word processing, spreadsheet, and database software packages

•

Situations in which laboratories and workshops are used for convenience

Appendix G: Detailed Course Delivery
Program: GERONTOLOGY: THE AGING POPULATION AND
INTERPROFESSIONAL PRACTICE
School: School of Human Services

Course Code

Course Name

Term:
Starting Year:

Hours

Weeks /
Term

Course
Status

Fall
2017/18

No. of
Sections

Proposed
Section
Size

Course Delivery Space (hours distribution per week)
Classroom Laboratory

Dedicated Computer
Other
Space
Room
(describe)

Additional Comments
None

Level 1
GERI XXXX
GERI XYXY
GERI XXYY

The Aging Population
Mental Health in Gerontology
Inter-professional Practice in Gerontology

45
45
45

15
15
15

new
new
new

1
1
1

24
24
24

3 hrs/wk
3
3

RECN XXXX

Recreation, Leisure & Therapeutic
Intervention for the Older Population

45

15

new

1

24

2

45

15

new

1

24

3

45

15

new

1

24

3

45

15

new

1

24

3

45

15

new

1

24

3

45

15

new

1

24

3

200

15

new

1

24

3

90

15

new

1

24

2--4

HLTH XXXX
GERI YXYX

Person, Family & Community Centered
Practice in Gerontology
Thantology

1 hr
(Gym)

gym space 1hr/wk
( for 24 students)

Level 2
GERI YYYY
GERI YYXX
HLTH YYYY
FLDP XXXX
GERI YZYZ

Inclusive Practice in Gerontology
Field Seminar –Aging Population
Observation, Documentation and Assessment
Inter-professional Gerontology Field
Placement
Inter-professional Pedagogy & Practice:
Capstone Project

(200 hours = 2 days/week or
block placement at end of
term)
possible 60 hrs
(in the field)

APPENDIX H - updated Sept 2, 2015
Program Name: Gerontology: the Aging Population
Program type: Graduate Certificate
Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Total

Incremental revenues
Grants:
- program name

Notes
1

Tuition:
- program name
Program Specific fee **

2,3,4
5

Other associated revenue
sub-total

Incremental expenses
Indirect salaries:
Admin/Support staff
Teaching salaries:
Full time - number required
- cost @ $132,264
Part time - hours per week req'd
- cost @ see below
One time costs - facilities
fitup/equipment
Other startup
Marketing Expenses
Operating expenses
Capital expenses
sub-total

incremental cash inflows
CTO%
Net present value @ 8%

n/a

71,672

89,590

89,590

89,590

89,590

89,590

89,590

89,590

89,590

788,388

83,415
0

104,269
0

104,269
0

104,269
0

104,269
0

104,269
0

104,269
0

104,269
0

104,269
0

104,269
0

1,021,836
0

0
83,415

0
175,941

0
193,859

0
193,859

0
193,859

0
193,859

0
193,859

0
193,859

0
193,859

0
193,859

0
1,810,224

0

0

0

0

0

0

0

0

0

0

0

0
0
23
46,719
0
0
20,000
15,000
5,000

1
132,264
13
26,406

1
132,264
13
26,406

1
132,264
13
26,406

1
132,264
13
26,406

1
132,264
13
26,406

1
132,264
13
26,406

1
132,264
13
26,406

1
132,264
13
26,406

1
132,264
13
26,406

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

86,719
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APPENDIX 1

EMPLOYMENT TRENDS
Proposed Program: Gerontology: The Aging Population and Interprofessional Practice
Labour Market Projections: Related job growth to 2020 in the London CMA and Ontario will be primarily linked to
regulated health professions and occupations related to Community and Social Service Worker programs.

NOC 4212 (2011) – Community and social service workers (NOC-S E212)

APPENDIX 1

NOC 3144 (2011) – Other professional occupations in therapy and assessment (NOC-S D044)

NOC 5254 (2011) - Program leader or instructor in recreation, sport or fitness

According to Career Coach (2015), “1,986 Program leaders and instructors in recreation, sport and fitness are
employed. This number is expected to increase by 15.8% over the next four years”.

APPENDIX 2

STUDENT DEMAND

Strategy and Planning; MTCU data

APPENDIX 3
MINUTES

GERONTOLOGY: INTER-PROFESSIONAL PRACTICE
WITH THE AGING POPULATION
NEW PROGRAM DEVELOPMENT – STUDENT FOCUS GROUP
Thursday, March 26, 2015
3 - 5 p.m.
T1019

PRESENT:
Tina Bonnett, Curriculum Coach, School of Human Services
Lorraine Stock, Curriculum Consultant, Centre for Academic Excellence
Jeff Sadler, Program Coordinator, School of Human Services
Shannon Todd, Program Review Coordinator, Centre for Academic Excellence (recording)
13 students participating

The College representatives proposing the program presented background information to the students
regarding the program development process, labour market and student demands.
The students suggested that a graduate from this proposed program could work in a variety of agencies,
organizations, specializations and fields, such as:











Group home and/or seniors’ residences,
In-home care/visits/support,
Long-term care facilities and/or nursing homes,
Inter-professional care and/or community agencies,
Recreation facilities offering daytime programming for seniors’ or those with disabilities,
Hospital/palliative care,
Recreation therapy,
Fitness and health promotion,
Homeless shelters,
Occupational therapy – daily living.

The College representatives presented information regarding the proposed program structure.
The students wanted to ensure that credit for prior learning (PLAR) experience would be available for those
currently in the field who may want to take the program.
They also agreed that because the program would be London-based, it would benefit students who wanted
to stay within the region in terms of networking with local agencies.
The College representatives presented information regarding the proposed vision for the program,
draft Vocational Learning Outcomes and the proposed curriculum.
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The students strongly supported the inter-professional aspect of the proposed program.
The students suggested including the following course content within the program:




















Ethics – different professionals have their own college’s code of ethics; it would be important for
students to understand which set they would fall under as well as having the opportunity to
investigate various code of ethics, based on profession
o Dignity and respect
Social health/well-being (VLO #6)
Persons with life-long disabilities and how they age
o Accessibility and other current related legislation
o Brain injuries – acquired, stroke (natural and atypical)
Define the age range of “geriatric” (not necessarily 65+, can be younger depending on situation)
Medication – how to refer questions/concerns to those who can prescribe them
o Administering medications
o Impact of medication on people (i.e., changes personalities, understanding side effects,
substance abuse)
Death, dealing with grief, bereavement (for families, friends, caregiver)
Communication – e.g. Gentle Persuasion, Montessori, Lean on Me (offer certifications)
o How to handle if a client and their family have different ideas of care (person-centered
care)
Referrals to appropriate community resources (strategies and agencies)
o Role and responsibilities related to observing the client (i.e., changes in behavior)
o Journaling as part of documentation
o Differentiate between a disability and a behavior in the aging population
Professional skills related to self-care (i.e., caring for the caregiver)
Psychology – how the mind/brain ages
o Mental health issues
Religious/cultural backgrounds
o Impact on care and approaching death and dying
o Interpersonal relationships – cultural understanding and sensitivity
o History and global perspective to understand what a client may have experienced
(depression, war, world events)
Advocacy
Sexuality among seniors (awareness)

The students supported the capstone project. They identified support from community
agencies/institutions as a potential issue. It was suggested to have the student approach the
agency/organization directly (based on their field of interest) in order to ensure support throughout the
project. The College representatives confirmed that mentorship will be a large component of the capstone
with the agency and faculty working with the student on an ongoing basis, providing feedback related to
their project.
The College representatives asked for feedback regarding the working name of the program
Gerontology: Inter-professional Practice with the Aging Population.
The students agreed that the working name of the program is too long. They suggested keeping the word
“gerontology” in the program name as it is a strong word that is commonly used in the field.
The students supported the recommendation that the program name by Inter-Professional Gerontology.
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Other student questions about the proposed program
How will this graduate certificate benefit the student compared to attaining a university degree?
The College representatives confirmed that hospitals may require a Therapeutic Recreation degree
however community agencies would likely hire graduates from this proposed program, based on
feedback received at the External Focus Group. This graduate certificate would be designed as a
pathway. It would be expected that a student entering the program would have broad foundational
knowledge (for example, gained through studies to attain a SSW, DSW or Recreation and Leisure
Diploma). The program content would deepen the student’s knowledge as it relates specifically to
gerontology.
When will the proposed program launch?
The College representatives confirmed that the target launch of the proposed program is 2017, depending
on College approval and Ministry funding.
What pathway opportunities are currently available for students wanting to pursue additional education?
The College representatives suggested that students investigate potential pathways through the ONCAT
website.
Will the program be available only as full-time delivery or part-time/weekend as well?
The students strongly suggested considering having both full-time and part-time offerings the program. The
target market of each offering would be different. For example, students graduating from a diploma program
(i.e. SSW, DSW, Rec and Leisure) would be able to continue their education on a full-time basis while those
working in the field would be able to take the program on a part-time basis.
Will the graduate certificate result in a higher/increased wage?
The College representatives could not confirm if the graduate certificate would directly result in a higher
wage. They did confirm that it would allow for additional employment opportunities, based on changing
demographics of the population.
What will the tuition rate be for this program?
The College representatives could not provide a specific amount however they confirmed that tuition rates
would be comparable to current Fanshawe graduate certificate programs.

Students would like to be kept updated as this proposed program is developed.
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MINUTES

NEW PROGRAM DEVELOPMENT – EXTERNAL STAKEHOLDER PANEL
Gerontology in Human Services
Friday, January 16th 2015
8:00 – 9:30am
Room H1005 - Fanshawe College
Welcome & Introduction

Sandra Fieber &
Tina Bonnett

1. Sandra discussed the needs of the community and the request of the
agencies to create a program that would educate students in working
the senior population.
2. Introductions were made around the table. There was enthusiasm
expressed for the proposed program.
3. Overview of New Program Development Process
 Tina gave a brief overview of the program development process. See the
PowerPoint slides regarding the various Stage Gates.
 Review of Selected Data was discussed. The demographics suggest a
need for specialized student training in gerontology.
 Flemming College has a program that is similar to what we are
considering.
 Seven Published Learning outcomes were discussed.

Review of Proposed Curriculum
4. Comparable Program-level Learning Outcomes
o MTCU Gerontology –Multidiscipline
(Program Description and Goals)
 Structure of the program: See slides
Items to be considered:
 Length of the program
 Method of program delivery. A capstone project would take place at
the end of the program that would require the students to draw
together their learning into one cumulative project.
 Size of program
 Admission requirements
 Essential employability skills
 Essential Employability Skills Outcomes
Panel Discussion
5. Review of current program learning outcomes and relevancy to new
program development
 The proposed name is Gerontology in Human Services
Centre for Academic Excellence
Quality through Collaboration

Tina Bonnett

Lorraine Stock

Lorraine Stock
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It was suggest using a title that includes all of the allied services such as
physiotherapy, kinesiology, etc.
“Gerontology” may not be descriptive enough and only indicate that it
is a study of gerontology only and not recreation, and other topics.
A title that is more “person centered” is more desirable
Interdisciplinary focus is also desirable
Integrating the health care professionals and human services
professionals would be desirable. Elimination of silos would be
encouraged.
Approach can focus on a person-centered program
Changing name so that it is all inclusive of age, situation and content
London is the first city in Canada to be considered “Age Friendly”

Evaluation of the proposed learning outcomes:
 Research is necessary for funding. It would be important to include
evaluation as part of the program and planning process.
 Emphasis on communication and approach is necessary. This is an
essential employability skill. A learning outcome of “communication”
will not be accepted by the Ministry. Add “social” to #6
 Motion: to support the suggesting learning outcomes was made and
approved.
6. Employer Expectations of a Beginning Practitioner
 Flemming requires the non-violent intervention program and the suicide
prevention program along with the program. CPI and PMAB are
currently taught in other programs at the college. GPA is another
training that could be considered PICES could also be used. Montesouri
also offers a program that could be considered.
 Suggestion: Integrate some certificates within the program
 Encourage interprofessionalism and knowing the roles of the team and
working together. Communication is important.
 Common diseases is important to know as part of the curriculum.
 Understanding of the aging process and pharmacology.
Nonpharmacology is also important in the support of seniors. Recreation is
a good fit for this.
 Resiliency is important for caregivers. Training in assisting seniors with
basic skills in mobility and use of assistive devices would be helpful.
 Comprehensive geriatric assessments would be beneficial skills for
screening seniors.
 Knowing where various resources can be found are necessary.
 Appreciation of protective factors – e.g., healthy eating, exercise, social
interaction, etc. should be added to the curriculum. Participating in a
Gray Matters presentation would be a good addition to this.
 Non-violent Crisis Intervention CPI training should be added to the
curriculum.
 Add A dementia course – Montesouri offers a course to be considered.

Centre for Academic Excellence
Quality through Collaboration
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7. Trends for the next 5 years
 There are going to be more and more individuals with developmental
disabilities living in long term care.
 Community involvement for seniors
 The type of senior is changing from the Depression, WW2 group to a
more knowledgeable and demanding group. There are more
individuals with higher education.
 Supports for seniors that are on their own will become more important.
 Things are going to be done in the community more than in long-term
care facilities.
 There will be an increase in seniors with dementia in long term care
facilities.
 There will be increased demand on families and families are now
spread apart demographically.
 Suggestion: add a community development element to the curriculum
 Bringing Rec people into other areas (eg. ER at hospitals) or other
nontraditional areas could be promoted. This promotes
interdisciplinary integration.
 Training in recognizing the signs of abuse would be beneficial
8.





Depth of Technology Required
Case conferencing with gerontologists, etc
Assistive technologies
Use of Apps for lifestyle modifications
Using technology to augment communication

9. Experiential Learning requirement
 Allowing working professionals to take the program while working.
Flexibility is important
 Offer a weekend college format
 Offer day program format
 Bring students to the next level and run programs and perform
assessments.
 Capstone proje cts could be tailored to the agencies
 Partner with Western in Gerontology Practice to collaborate with
projects
 Students could take a leadership role and teach the placement teams a
professional development experience
10. Promoting the Program
 No discussion ensued
11. Research and Innovation
 Research will be incorporated into the placements and curriculum

Centre for Academic Excellence
Quality through Collaboration
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Summary of Recommendations & Next Steps
Recommendations:
 Re-evaluate the program name to ensure it is all inclusive in terms of
age, disciplines involved, and program focus
 Overall support from the panel discussion for the program level
outcomes presented, with some changes recommended to Outcomes
#2, #6, and #7
 Consider flexible delivery models for the ‘working’ student
 Encourage participation organizational activities and programs that
fulfill community/organizational needs, as well as experiential learning
requirements for students.
 Ensure that course content such as: ‘mental health and addictions’,
“depression, dementia, & delirium (DDD)”, “suicide”, “falls”,
“nutrition”, as well as “health promotion and prevention” be integrated
within the curriculum.
Next Steps:
 A business plan and consultation with the college needs to take be
created and take place. This report is then submitted to Senior
Leadership Council. Final approval to come from Board of Governors
and funding approval from MTCU.
 Proposed start date is September 2016
 Support letters are requested for the approval process.
Sandra thanked all for coming and Lorraine and Tina for their thorough
planning.

Centre for Academic Excellence
Quality through Collaboration

Lorraine Stock

APPENDIX 5 - LETTERS OF SUPPORT

Susan Clements
155 Pinebrook Place, London, ON, N5X 4C6
Phone: 226-973-3546
E-Mail: susanclements@alumni.uwaterloo.ca

Date: February 10, 2015

Tina Bonnett
Curriculum Coach
School of Human Services, Fanshawe College
Fanshawe College
1001 Fanshawe College Blvd., P.O. Box 7005,
London, Ontario, D3005
N5Y 5R6

Dear Tina:

Thank you for providing the opportunity for me to participate in the Gerontology in Human Services
External Focus Group on Friday January 16, 2015. Given my passion regarding building geriatric care
capacity within the community, this endeavour is a necessary and timely one. Demographics alone
dictate the need for our health care and human service providers to be well versed in the care of older
adults. My previous 16 years of clinical experience as a Physiotherapist in Specialized Geriatric Services
within St. Joseph's Health Care London have not only provided me with expertise in the field of geriatrics,
but also the framework through which this knowledge needs to be translated. The field of geriatrics can
be complex, requiring a wholistic view of the physical, mental, social, emotional, functional, and
environmental circumstances specific to each individual we serve. My experience has indicated that
optimizing care for our older adults is through a collaborative, multi-disciplinary, inter-professional
approach. Patient focused care with the client and caregiver always at its’ centre, along with the
coordinated efforts of the health care/service provider team are key determinants for success.

Students not only require knowledge and understanding of the best practices for geriatric care, they need
to be able to function as a member of a collaborative team with the ultimate, common goal of optimizing
health and quality of life for the individuals we serve.
I am thrilled at the prospect of a post-certificate course in Gerontology offered by the Department of
Human Services at Fanshawe College. Not only will this provide continued academic excellence for
students of Fanshawe, it will provide the opportunity for practical experience within a collaborative multidisciplinary setting reflective of the current health system climate, and will ultimately improve health
service delivery and outcomes for our older adults in the community.
Sincerely,
Susan Clements, Physiotherapist (B.Sc. PT)

January 29, 2015
Tina Bonnett
Curriculum Coach
School of Human Services
Fanshawe College
Dear Tina
Thank you for inviting me to participate in the External Focus Group for the proposed Gerontology in Human
Services post diploma program.
As the Director of Coordinated Programs at Alice Saddy Association an agency that provides supports to adults
with a developmental disability this program is of extreme interest to us in furthering the role of a Direct
Support Professional who works with the people considered “senior” in developmental services. Alice Saddy
Association provides a unique service in the Southern Ontario area whereby we provide support to adults with a
developmental disability who are living in Long Term Care facilities in the London/Middlesex area. The program
would enable our staff to further their skills in working with this population.
Of particular interest to us would be increased knowledge in the areas of Dementia, Behaviour Management,
implications of long term use of medications and the value of leisure and recreation for this particular group of
individuals. We all know if we live a “good life” with many connections some of the other issues we face can be
minimized.
I look forward to continued work on this particular endeavour and am excited and hopeful it will be
incorporated into the future learning of graduates from the Human Service field who wish to make this a
professional career.
Sincerely
Kathy Peters
Director of Coordinated Programs
Alice Saddy Association
kathyp@alicesaddy.com
519-433-2801 ext 241
111 Waterloo Street
Suite 401
London, Ontario
Canada N6B 2M4
T: 519-433-2801
F: 519-433-1435

www.alicesaddy.com

APPENDIX 6

STUDENT DEMAND

Strategy and Planning; MTCU data

